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 		      Teamwork, Respect, Nurturing, Strong Families
We Believe: 

We are all responsible for the well-being of the children in custody of the cabinet. Children need normal childhoods as well as loving and skillful parenting which honors their loyalty to their biological family. The children’s caregivers, along with the agency, undertake this responsibility in partnership, aware that none of us can succeed by ourselves. 

We Share: 
All members of this partnership will behave professionally and will share relevant information promptly.  Relevant information may include child’s trauma history, medical/educational background that could impact the ability to meet the child’s needs, or significant relationships in the child’s life. Members of this partnership will respect the confidentiality of the child and family. The family, caregivers, and agency staff will participate as a team in developing the plan for the child and family, and all members of the team will work together to implement this plan. This includes caregiver and staff participation in all meetings and court hearings related to the child’s care and future plans. Agency staff will support and facilitate caregiver participation through timely notification and providing alternative methods for caregivers who cannot be physically present. 

We Commit: 
[bookmark: _GoBack]The best interest of the child will always be at the forefront of everything we do. Children in care will be afforded a normal childhood based on their individual needs and we will work to remove any barriers preventing activities enjoyed by youth today. Children deserve excellent parenting which requires a loving commitment to the child, appropriate supervision and positive methods of discipline, encouragement of the child’s strengths, respect for their individuality, providing opportunities to develop the child’s interests and skills, awareness of the impact of trauma on behavior, and equal participation in family life. Caregivers and agency staff must be willing and able to learn about and be respectful of the child’s religion, culture and ethnicity, and any special circumstances affecting the child’s care. 

Children deserve a family and to have stability in their lives. Placement moves of any type can be traumatic; if a move is necessary, it should be made with thoughtful planning.  The child’s best interest is considered when planning a move. Caregivers and agency staff will respect the child’s ties to his or her biological family and will assist in child visitation and communication. As long as the plan is reunification, agency staff and caregivers will work together to assist the biological parents in improving their ability to care for and protect their children. All children deserve a transition which includes an established plan with cooperation among all persons involved, respects the child’s developmental stage and psychological needs, ensures they have all their belongings, allows for a gradual transition from the caregiver’s home, and if possible, allows for continued contact with the caregiver after the child leaves. 


Child’s Name 						

Important things to share about the child (i.e. bedtime routine, special fears, likes, foods, special interests etc.): 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Barriers to child/youth action plan objectives: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Planned communication among team members and best way to communicate: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Caregivers Names/Signatures: ________________________________________________ 
Parents Names/Signatures: __________________________________________________
SSW/FSOS Staff Name/Signatures: ____________________________________________ 
R&C/PCP Staff Name/Signatures: _____________________________________________ 
Child’s Signature: __________________________________________________________			

Date: _________________________ 
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